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PROPOSED REVISION of 
CONSTITUTION 

In recent months the Board has been considering a 
possible revised Constitution of the Association to be 
placed in front of Members at a general meeting – 
possibly the Annual General Meeting this year.

There are two main reasons for the proposed changes. 
First, there are certain positions on the Board, namely 
the Treasurer, Program Coordinator and Office 
Manager, that require a particular level of expertise and 
carry significant workloads. It is considered that there is 
a potential risk to the Association if appropriate people 
are not elected to the Board or, if they are, such people 
are not willing to undertake these roles. The proposal is:

to reduce the number of elected members from 12 
to 10
to require the Board to appoint, from amongst the 
Members of the Association, a Treasurer, Program 
Coordinator and Office Manager, who will be 
members of the Board ex officio

Second, the current Constitution sets out requirements 
for dealing with alleged breaches of the Code of 
Conduct (including for record keeping for minor 
breaches of the Code of Conduct but not for other, 
major breaches; which seems rather anomalous). It is 
considered that procedural matters are generally best 
not dealt with in the Constitution, allowing the Board a 
degree of flexibility, and the proposal is that the 
Constitution simply provide that the Board maintain a 
Code of Conduct and proper procedures for dealing 
with breaches. 
In the process of reviewing the Constitution, we have 
taken the opportunity to address other areas. Many of 
the proposed changes are minor but the more 
significant are a simplified statement of purposes and a 
simplified approach to membership.

The Board’s draft proposal is available for comment. 
You can download a pdf of the proposal Here, and also 
view the current Constitution. Printed copies are 
available in the Office for perusal – but not to be taken 
away. Comments will be considered by the Board 
before finalising a proposal for consideration by the 
Membership in general meeting. You are invited to 
submit comments by the end of February to: 
robflet@icloud.com

Robert Fletcher,  PRESIDENT

NOTE: U3A CLOSED  
Wed 15th - Fri 17th Feb 

New carpets are being installed in Room 4. 
Due to the disruption, noise and dust that this 
will cause, we have to close the Box Factory 
for the 3 days above. External courses not 
affected. Please note these dates. 

Holiday Shorts: Climate Resources 
A session on Climate Change was very well received in 
Holiday Shorts in January and participants were 
promised access to the resources. Go to: U3A 
Statewide 'COURSES'. Choose ‘Climate’, see the list of 
Attachments and scroll to the bottom to find the 
resources. Climate-interested members might like to 
enrol in this long running Zoom course.  

Course of Note: Interactive Philosophy 

This very successful course is almost full at 60 
attending and a further group joining online from across 
SA through Statewide. It owes it’s success to the 
interactivity in its delivery. Presentations from group 
members and guests are followed by lively discussion. 
All meetings are live streamed via Zoom (enrol on 
Statewide). These are also recorded with the recording 
being placed in the Interactive Philosophy area in Class 
Notes. An invitation email is sent on the weekend prior 
to the talk. This give details about the speaker and 
subject. It also gives the Zoom link and a link an 
elaborate Class Notes page with the year’s program 
and all the  resources. 
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